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— ®OPYM «POCCUA — CMMOPTUBHAA OEPXXABA» - CAMAPA

Accouviduvis
MYHLLMNASIbBHOIO
CrnopTmMBHOIO
vyrpdaBJieHnsA

CnopToM B CTpaHe ynpasndtioT MYHUUUTNAJNTNTEThI. O6begnHaeM Tex,

KTO OTBeYaeT 3a GU3KYNbTYypYy U CNOPT B CBOMX ropogax, okpyrax u
panoHax

___ YekaHoB AMUTpUn
6 HosA6psa 2025 T.
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NMpo6Grnema

Pa3po3HEeHHble NpakKTUKN, LMDPOBOM pa3pbiB U cnabas cBA3b C
denepanbHbIM YPOBHEM




Bbi30BbI 1 MPEeArnocCbiJIKM

%

®

Pa3po3HeHHOCTb LindpoBoi pa3pbiB U
MYyHULMNanbHbIX ycTapeslias
NpPaKTUK OTYETHOCTb
Pas3Hblie nogxoabl K OTcyTCTBI/Ie eanHom 6a3bl
nnaHMpoBaHUIO, OAHHbIX N LI,I/ICDpOBOIZ
pUHaAHCMPOBAHUIO N YYETY nnaTdopMbl MOHUTOPUHIA

nokasaTtenen — OTCyTCTBME
€OWNHbIX CTaHOapPTOB

BblBO A

Odedpuumt
MeToAUYECKON U
KaapoBoM NoaaepIXKU

HepocTtaTokK
ynpaBleHYecKmnx
KOMMeTeHUWn, eguHbIX
nporpamMM n obyveHms
Kajpos

Cnabas cBA3b C
¢epepanbHbIM
YPOBHEM

HeperynsapHasa obpaTHas
cBA3b ¢ MuUHCcNopToM PO,
noTeps MHUUMaTUB

HecornacoBaHHOCTb MyHUUUNarnbHbIX CUCTEM CnopTa U oTCYyTCTBHUE eAuHOro IJM(IJpOBOFO un MmetTogny4ecKoro

KOHTYpPa caepXXuBailoT pa3BuUTUe OTpPpacun
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PelLLileHne

EOVHBIN LEeHTP KoopauHaumm u umpposm3aumnm MyHULUNANbHOMO
cnopta Poccuu




PEWEHWUE @

Accouvdauna iyHMLUNAJNIbHOroO CriopTBHOIO
vnpaerieHnAa (AMCY)

EQMHBIN LEeHTP KoOoOpANHAUMK U LMPPOBU3aLINM MYHMULMUNANBHOro cnopTta PO

OEOEPAJIbBHAA BSBAUMOCBSA3b

626 g = Eh Muncnopt PO

@ Amcy
KoopavHauus n Lindposas MeT:a‘LM:oe:aKgaﬂ n
corenunerme arocucTeMa noanepxka 98 MyHuuMnanuTeTobl
BbiBOJ

AMCY — 370 eiMHas 3KoCcUCTEMaA, rae KaXablh MyHUUMNanuTeT CTaHOBUTCH aKTUBHbIM YY4aCTHUKOM defepasibHON
CNOPTMUBHOW NONMUTUKHN
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MMUCCHUSA U LENDb @

O6beaHAe M MYHMNLVNAJINTETbI paav YCTOMYMBOIro
pAaA3BNTUNA cbanvuecKkom KyJibTypbl  cnopTda B Poccun

O1 MUCCUA ACCOLMALUMU O2 CTPATENMYECKAS LEJb

dopmMmupoBaHMe eaMHON 3IKOCUCTEMbI MyHULIUNANbHOI O Co3pgaHue yCTOMYMBOM 3KOCUCTEMBI Pa3BUTUA CriopTa
CMOPTUBHOIO YrNpaBNeHUs, Yepes3 KOHCONMOaLnto Ha MecTax — yepes LumppoBmn3aLmnio, KOopAnHaLMIo,
YCUNNI BCEX MYyHUUMNANbHbIX 06pa3oBaHni Poccuu, KagpoBOe pasBUTME U NOLAAEPXKKY NYULLINX
obecneyeHne paBHOro [OCTyna K COBPEMEHHbIM MYHMUMNANbHbIX NPaKTUK

MeToaMKaM ynpaBneHusa n MHpPacTpyKType

BUAEHME AMCY — npu3HaHHbIA HaUWOHaNbHbIN LLEHTP KOMMNETEHUWUA MYHULMNANbHOro CNOPTUBHOIO

2030 ynpaBneHns, UHTErpmpoBaHHbIWM B MexxayHapoaHble ceTn ACES Europe, ISCA, TAFISA v gop.
MeXXOyHapoaHble CTPYKTYpPbI
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UEHHOCTU U NPUHLUUNDbI
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KVJIbTYPA MyHMLMNASIbHOro cnopTta Poccvin

MapTHEpPCTBO 1 B3aUMHas
nopaepxka

AMCY obbegnHaeT Bce
MYHULMUNANUTETbl B E0UHYIO CETb
coTpygHnyecTBa 1 obMeHa OrbITOM

CuUcTeMHOCTb U KoopauHauusa

Bce pelueHus npuHUMalTCS B paMKax
e0MHOro pernameHTa 1 ckBo3Hbix KPI,
4YTO 0b6ecneynBaEeT yrnpaBnaeMocTb 1
NPoO3pavYHOCTb

LndppoBasa oTKPbITOCTb

Mnatdopma AMCY — egmHOE OKHO ans
OaHHbIX, aHaNUTUKKN U MYBNIUYHBIX
OTYETOB

1

®

MUHKNIO3MBHOCTb M PAaBEHCTBO
BO3MOXHOCTEN

PaBHbIN 0OCTYN K METOAMKAM,
cepBucaM n pecypcam Accouunauum onsg
MyHUUMNanuTeTos noboro MacwTada

Mpo3payHOCTb U NOQOTUYETHOCTb

Bce pelweHuns nybnukytoTca B
undpoBoM popMaTe U NpoxoaaT
06LL,ecTBEHHbIN KOHTPONb

KomMmneTteHUuuu U passutue

MNMocTossHHOE 06YyYEHWE N NOBLILLIEHWE
KBanupukaumum pykosogutenem ®KuC

BblBOL EAViHbIe NMPVHLUMDbI — e AVHCA cucTeMd crnopTa
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OPICTPYKTYPA AMCY @

CtTpykTypda AMCY co3adHA TAK, Y“TOObI KONKAObIN
MYHLLUMAJIITET MO BJIUSTb HA yrpdBJieHe n pa3ButTuve
oTpdcsn Hd chepepdasibHOM YpOBHe

O6uiee cobpaHme 450+

Mpepcepatenb 1rop Cosetr AMCY 30 Ha6niopatenbHbi coBeT 7

PeBu3anoHHass komuccusa 7 UcnonHuTenbHaa aupekuua 8+ KomMmuccusa no atuke 5

Mpo¢dunbHble KOMUTETbI 8 TepputopuanbHbie CTPYKTYpbl 8
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— ULUWOPOBAA 3KOCUCTEMA

EaviHasa nnartcoopmd yrnpdaerieHnsa, GHOJIMTUKN U
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EauHbin noptan AMCY

LiIndpoBada Touka Bxona ons Bcex
yneHoB Accoumnauumn

EQVHbBIN peecTp pe3ynbTaToB
(EPP)

XpaHunuuie gaHHbIX No
nokasatenaMm ®KunC so scex MO

Lndpposoi kabuHeTt

[MepcoHanbHbIM UHTEPdENC Oid
MYHULUMNANUTETOB

¢

ANC
;"EZ} §§§§\

JIMOEP.CnopT

©

99

®

O6pa3oBaTenbHblii MOAYNb
LIDER.Academy

OHMalH-KypChl ANg PYKOBOLUTENEN
OKucC

BaHK gaHHbIX

EonHoe XpaHunuuLe 3aHaHUM rno
BCeM HanpaBneHUAM OeATellbHOCTU

CepBUC 06paTHOM CBA3U U
MHULMATUB

KoMMyHukauma mexagy MO um
MWHCNoOpTOM
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NPOrPAMMA PA3BUTHUA 2025 — 2030

K2030 roay — cetTb n3 450+ MmyHMUMNAJINTETOB N

noNiHAa umcbpoBaa akocmcTemMmda
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CTpyKTYypHOE
CTaHOBJ/IeHUe

CoBeT 1 3 KOMUTETA;
MopayIb
LIDER.Portal; EPP B
TECTOBOM peXxnme

2027

& '@’/
| Q |
W raq g
\ O Q 7/

NN

PacwupeHue n
MacwTtabupoBaHue

5 KOMUTETOB,
BKJ/lOYas
afanTUBHbLIAN CNOPT;
70+
MYHULMNaNnUTETOB;
LIDER.Data u
LIDER.Academy

2028

@)

MdepepanbHas ceTb

8 KOMUTETOB,
KOOpOMHaTOpPbl BO
BCEX OKpYyrax;
LIDER.Connect u
3NEKTPOHHOE
rofiocoBaHue

2029

UHTennekTyanuaauu
f1 ynpaeneH1s

PelweHWA Ha ocHOBE
OaHHbIX 1 NW;
LIDER.Base; puck-
MOHUTOPWHT 1 KPI-
rnaHernb

®

2030

Qg e
1/%71
¥

MonHomacwTabHoe
$YHKUMOHMPOBaHU

ﬁOJ’IHaH undposas
akocucTtema; 450+
MYHULUMNaNnUTETOB;
MHTerpauus c
MuWHCNopTOM
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3ODEKTbI U BbiroAbl @

CuHeprnsa chepgepasZibHOro, MyHMLUMNMAJZIbHOro
Oo6LLeCTBeHHOro yposHem

MuHuctepcTBeo criopta PO
ﬂOCTOBeprIe OaHHble MO BCeEM MO, eOuHbIN KaHan KOMMYHUMKaLUuun, peweHna Ha OCHOBE aHalTUTUKKN —
«eanHoe undpoBoe OKHO»

MyHuuunanuteTbl — yneHol AMCY

dpdeKTMBHOE ynpaBneHne CNopToM; MeToamyeckas, unpposas n GuHaHCOBas NOAAEPIKKA;
MeXayHapoaHoe COTPYAHNYECTBO

O6wWwecTBO U CNOPTUBHOE COO6LLECTBO

KauyecTBO CNOPTUBHBIX YCNYr, AOBEPUE K MHCTUTYTaM BNacTW, BOBNEYEHHOCTb rpaX aaH B GU3KYNbTYpY U
cnopTt
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KOPOTKO

AMCY B undcbpax

ropoaoB y UCTOKOB Accouuauum

Camapa, PocToB-Ha-[oHy, HmxHMI HoBropog,
KpacHosipck, Apocnasenb, Couun, MNepMb, Yda,
ExkaTepunHOypr

2030

HauMOHaNbHbIN LUeHTp KOMMeTeHLUUn

WHTErpupoOBaHHLIA B MEXOYHapPOAHbIE CETH
ACES Europe, ISCA, TAFISA

NpodUNbHbIX KOMUTETOB

N 8 TeppuUTOpUanbHbIX CTPYKTYP BO BCEX
denepanbHbIX OKpyrax

200 000

pybnen B ron — MaKkCMMarbHbIN
B3HOC

pa3Mep 3aBUCUT OT YNCJIEHHOCTH
HaceleHNs, 3KOHOMUKK U
NHppacTpykTypsl MO

450+

MYyHULMUNANMIUTETOB B CETU

kK 2030 rogy — nonHoMaclwTabHoe
OYHKUMOHMPOBAHNE 3KOCUCTEMBI
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YydcTme

YTO nony4yaetr MyHUUMNANUTET, CKOMbKO 3TO CTOUT M KaK BCTYNUTb




KATETrOPUU YIIEHCTBA

Ty chopMmAaTa YUACTUA — OT NOJTHOMNPABHOIO

YJIeHCTBdA A0 NApPTHEPCTBA

KATEroerud

MonHonpaBHble

(0|
YJieHbl

02 AccouuupoBaHHble
YneHbl

03 MapTHEpPDLI U
Ha6bnopaTenu

BbiBO 4

KTO BXOAUT

OpraHbl ynpasneHus OKuC
MYHUUMNanbHbIX 06pa3oBaHni
PO

CrnopTuBHbIE deaepaunu,
npodunbHbIE accoumaumn, By3bl

focymapcTBEHHbIE U
KOMMepYecKne opraHmsaunm,
HKO, ¢doHabl

NMPABA U NOJTIHOMO4YUA

FonocytoT, nsbumpaioT CoBeT U
MpesnpgeHTa, BHOCAT
npennoXXeHns B Nporpammbl

KoHcynbTaTUBHOE y4yacTue,
3KCMnepTM3a NPoeKToB, O6MeEH
npakTuKaMu

MapTHEPCTBO B NPOEKTax,
npepocTaBieHne 3KCNepTmu3bl 1
pecypcos

O6beanHaemM ropoaa, opraHMsaumm u HapTHépOB B €0UHYIO CNOPTUBHYIO CUCTEMY

®

OOPMAT YYACTUA

YneHcKun B3HOC No dopMyne;
MOJIHbLIM 0OCTYN K nnatopme um
cepsBucam

Bes pewalowero ronoca; gocTyn
K nnatgopme n
obpasoBaTesibHbIM NporpamMmam

Mo cornaweHunio o
COTPYOHWUYECTBE; NYONNYHbIN
cTtaTyc naptHépa AMCY
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3AYEM MYHULUUNAJNIUTETY AMCYVY?

EavHAaa ceTb npoceccCmMoHANIbHONO pocTd, LMchpoBbIX

®

MHCTPYMEHTOB U VrNpadBJieHYeCKOM noanepN <K

MyHMUMNAJIbHOIO cnopTta

CTtaTyc U npeacTaBUTENIbCTBO

NHUUMATMBBI U BNIMAHNE Ha PeLleHns
OTpac/nu Ha dpenepanbHOM YpOBHe

FpaHTbl U NAPTHEPCKUE NMPOEKTbI

3asiBKW Ha rpaHTbl 1 y4acTmne B
denepanbHbIX MHULMATUBaAX Yepes
Accoumnaumtio

MeTtopguueckasa u npaBoBasd
nopaepXxka

Tunos.ble HIA, KOHCcynbTaunm n
o6pasLubl JOKYMEHTOB

HaHHble U aHanUTUKa

«JTMOEP.CriopT»: Yy4€T NoKasaTenenm m
cpaBHeHwue ¢ ppyrumu MO

O6yuyeHMe U pasBUTHE KOMaHAbI

BecnnaTHble NporpaMmbl
LIDER.Academy ans pykoBoguTenei u
cneumanmcToB

O6MeH ONnbITOM U NpU3HaHUe

Nyywme NpakTUKKU, PENTUHIU K
Mpemuna «CrnopTUBHLIK ropon Poccum»
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YTO NMOJNIYYHAET MYHULUUNANUTET

AMCY — HCTpVYMEeHT npocgeccmnMoHASIbHOIo

vhpoaBreHuvs

® MPABO Y/J1EHA ACCOLUMALUMU

YyacTtue B ynpaBneHum
Accouunauuen

SNEeKTPOHHOE roflocoBaHMeE, y4acTue B
KoMuTeTax n popyMax

2 MyHuUMNanuTeT BIUSIET Ha
peweHus u npuoputetsl AMCY

Pa3BuTHME KOMMNEeTEeHLUMIA KOMaHabl

LIDER.Academy, o6y4alolme Kenchl,
HacTaBHUYECTBO

2 MpodeccuoHanbHbIi pocT
ynpaeneHues ®KuC

AOCTVYINHbBIE CEPBUCHI

PE3YNbTAT

MeToauuyeckaa v npaBoBas
noaaepXxka

Tunosble HIMA, akcnepTHble
KoHcynbTauuun, LIDER.Base

> CokpalleHue oM60K U NoBbILLEHUE
NpPaBoOBO YCTOMYMUBOCTU

YyacTue B rpaHTax U npoeKTax

LleHTp NpOeKTHOW NOAOEPXKKW U efnHas
6a3a NnapTHEpPOB

= lpuBneyeHne BHEGIOMKETHbIX
pecypcoe

® MPAKTUYECKUH

JocTyn K aHanuTuKe U gaHHbIM

Moaynwu LIDER.Data n EPP (eaunHbIiA
peecTp pes3ynsTaToB)

= MMpo3payvyHOCTb U fl0Ka3aTeNnbHOCTb
ynpaeneH4YeCKuxX pelueHuin
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3KOHOMMUKA YYACTMUSA (:)

B3Hoc — no 200 000 py6nen B ron, orooayda — 6onee
300%

®OPMYJIA PACYHETA B3HOCA ®OPMYJIA PACYETA ROI

BaHoc=BC xK xK xK ROI = (Bbiroga - UHBecTtruuwm) /
NHuBecTnuum x 100%

BC =100 000 py6. (6azoBasa cTaBka)

K, — KO3OULMEHT UNCTIEHHOCTI HaceneHus (0,5-2,0) MHBECTULUMM = USIEHCKUI B3HOC M MECTHbIE Pacxodbl Ha
BHegpeHune

K, — koappurumneHT skoHoMun4yeckoro passntus (0,3-1,0)
Bbiropa = noaTBepXXaéHHad 3KOHOMUSA N OXNOAEMbIE BHELLHNE

cpencTea (C YY4ETOM BEPOATHOCTU M OONAN aTpnbyunmn
Accounaunmn)

Ko — KOPDULIMEHT CNOPTUBHOW MHPPACTPYKTYpsI (0,8-1,2)

MakcuMarbHbI B3HOC 200 000 py6.lrop.

CPEQHWUN ROI ANA KPYNHOro roroaA
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NOPANOK BCTYNNEHUSA @

NMATb LLIAroB — OT peLueHuda [lyMbl A0 AoCTVYINdAd K
cepBmcam Accouviauvm

MpuHaTHue CornacoBsaHue c BiogxeTHoe OdopmMneHue u Onnara
pelwieHus Aymown nnaHupoBaHue nopgava YfIeHCKOoro
AOKYMEHTOB B3HOCa
MogoroTtoBka BHeceHuMe Bonpoca BknioveHue
WHULMATUBBI OT B MOBECTKY, YNIEHCKOro B3HOCa 3asABneHue Ha Mocne onnatbl —
pyKoBOOUTENS paccMoTpeEHUE n B pacXofHble BCTYNJEHNE, perncTpauns B
opraHa crnopTta u yTBEpPXXOAEHME obas3aTenbcTBa KOnusa pelueHns peecTpe YNeHoB
NPOEKT peLleHnsa peLleHnsa o BogxeTta MO LyMbl, pekBU3UTbI AMCY n poctyn K
Oymbl MO BCTYM/IEHUU B (uepes ONA onnaThl LMPPOBbLIM
Accoumnauumio NPOoPUNbLHLIN cepBucam
PBC)
s © & & @
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— FroPOOA Y UCTOKOB AMCY
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[eBaTb ropogoe noggepykanu cosgaHue Accoumaumm 6 Hoabpa 2025 roga B CamMape. 19 /20

Cnenyowmi Wwar — Ball MyHULUNaNnUTET.



ACCOLMUALUA MYHULUMUNATIBHOIO
CNMOPTUBHOIO YNPABJIEHUSA
— CNEAYIOWUN WAT

BcTynanTe B paéoTy
Accouviauvm c 3Tadna eé
cbopmMmmpoBaHMA

Ceiyac onpegensieTcs NoBeCTKa KOMUTETOB N GOPMUPYIOTCH METOLUKHN
— 3TO MOMEHT, KOrja MyHMLUMNanuTeT BNUAET Ha coaepXaHne paboTbl

ramsu.ru/join

info@ramsu.ru - +7 (846) 310-12-12
443058, r. Camapa, yn. ®uskynbTypHas, 90

_ YekaHoB AMUTpU

6 HOs6pPA 2025 T.




